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years of discovery
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August 2023 Update



M I S S I O N

 

Pete Browne, Committee Chair
Meeting Frequency: Every other
month throughout the 150th year

M E M B E R S



Occasional User

Active User

Ambassador

Advocate

Communities not yet 
aware of Library resources

In addition to audience development
outcomes, these investments have the
potential to increase the Library's
authority as a leading cultural, public
information, and community-serving
institution, increase civic and
legislative commitment towards
advocacy and protected funding,
promote excitement and rediscovery
of Library services and locations, and
reinforce confidence with foundations
and businesses who believe in, want to
be associated with, and will fund the
Library's next century of impact. 

Opportunities provided during the
150th celebration will encourage
community members to deepen their
relationship with the Library.
Occasional patrons may become
active users or "regulars." Those
patrons may become ambassadors
for the Library and our services in
their communities and circles of
influence. Ambassadors may become
Advocates, donors willing to give
their resources (time, talent, or
financial donation) to further the
mission of the Library.

WHY CELEBRATE? 

PRIORITIZING

THE PATRON

JOURNEY



Overview of Activities

 



T I M E L I N E  -  D E T A I L

December
2023

January 
2024

February  
2024

March 
2024

Streetcar Reveal
11/2023

150th Speaker
Series Event

Anniversary
Launch Event:

Tommi Laitio

Local Children's 
Author Events

Charlie Hustle
Communi-tee

Launch 10/2023

Library History
Video Reveal

150th Beer and
Signature

Cocktail

Phil PA YFE BPMVSC



T I M E L I N E  -  D E T A I L

April 2024 May 2024 June 2024 July 2024

150th Speaker
Series Event

Local Children's 
Author Events

Branch 
Birthday 

Parties

Betty Rae's
Library Ice

Cream

Phil PA YFE BPMVSC

Streetcar
Shelter Ads



T I M E L I N E  -  D E T A I L

August
2024

September
2024

October
2024

November
2024

150th Speaker
Series:

Margaret
Atwood

Local Children's 
Author Events

Phil PA YFE BPMVSC

Branch 
Birthday 

Parties

Streetcar
Shelter Ads

Annual Impact
Report



C
O

N V I V I A L I T Y

H T T P S : / / P U B L I C I N N O V A T I O N . J H U . E D U / L E A R N I N G - G R O U N D S - F O R - C O N V I V I A L I T Y

$25,000 Base Budget
$35,000 Enhanced Budget
Existing funds: N/A
New sponsorships, gifts, & grants

B U D G E T  A T  A  G L A N C E

DEC
5

2023



B U D G E T  A T  A  G L A N C E



 J U NE 20
2

4

MARCH

 2024

 S E P 20
2

4

C H I C A G O - B A S E D  P O E T ,
S C H O L A R ,  B L A C K

F U T U R I S T ,  W R I T E R .
S O C I O L O G I S T  &

A C T I V I S T

E V E  E W I N G
Black futurism, and why we

need to cultivate imagination

D E C 20
2

3

F I N N I S H - B O R N  
 S C H O L A R ,  U R B A N I S T ,

C I V I C  L E A D E R  &  P U B L I C
I N N O V A T I O N  V I S I O N A R Y

T O M M I  L A I T I O
Transforming communities by

designing public spaces for
conviviality

W R I T E R ,  C E L E B R A T E D
R A D I O  J O U R N A L I S T  &

H O S T  O F  N P R ' S  A L L
T H I N G S  C O N S I D E R E D

A R I  S H A P I R O
Deep listening, and the power

of story to connect people
across their differences

M A R G A R E T  A T W O O D  

C A N A D I A N  P O E T ,
N O V E L I S T ,  L I T E R A R Y

C R I T I C  &  I N V E N T O R

A life championing literacy, and
what we learn about reality from

science fiction futures

L U V V I E  A J A Y I
J O N E S

4 X  N Y T  B E S T - S E L L I N G
A U T H O R  &  P R O F E S S I O N A L
T R O U B L E M A K E R

Getting comfortable being
uncomfortable, and how libraries are
essential public spaces

B U D G E T  A T  A  G L A N C E



 

 O R I G I N A L  G R O U P  S H O W  

Brings 15 - 20 contemporary artists (local and
national) into conversation.  
Anchor for community ArtReach activities and
education leading to hyper-local displays
alongside the primary show.
Contribute to regional and national news and/or
arts publications. 

D R A W N  T O G E T H E R :  A  S U R V E Y  O F
C O N T E M P O R A R Y  D R A W I N G

 

 O R I G I N A L  S E R I E S  

Multi-location exhibition featuring a century of
Children's Book Week poster art.
Greetings from Kansas City Redux - never before
exhibited works from MVSC postcard collection.
Significant works from the Woodblock Society. 
Spotlight on the Western Art Collection exhibited
with selections from the Dyer Collection of Native
American Art and Artifacts.

A R T  F R O M  T H E  A R C H I V E S

I N T E R N A T I O N A L L Y
R E C O G N I Z E D  A R T I S T  &

E D U C A T O R  I N N O V A T I N G
W I T H  C O L L A G E  F O R

S E L F  D I S C O V E R Y

CCC HHH III CCC OOO SSS III EEE RRR RRR AAA
V I S I O N A R Y ,  M U L T I M O D A L
A R T I S T  C R E A T I N G  A  N E W
V O C A B U L A R Y  T O  E X P L O R E
L A T I N O  I D E N T I T Y  F R E E
F R O M  C O L O N I A L I S M

H AAAA RRR OOOO LL DDDD SS MMMM II TT HHHH
I N T E R N A T I O N A L L Y

E X H I B I T E D  &  C O L L E C T E D  
 A R T I S T  E X A M I N I N G  T H E
C O M P L E X  &  C O M P E T I N G

N A R R A T I V E S  B L A C K  M E N
N A V I G A T E  I N  A M E R I C A

A NN DD R E AA B U RR GGG A Y

B U D G E T  A T  A  G L A N C E



E L I Z A B E T H
B A D D E L E Y

D E R E K
B A R N E S

E L I Z A B E T H
B U N C E

L I S A  C A M P B E L L
E R N S T

A N G E L A
C E R V A N T E S

S A M A N T H A
E D W A R D S

S H A N E
E V A N S

L A U R A
H U L I S K A - B E I T H

S T E P H E N  T .
J O H N S O N

A D I B
K H O R R A M

L . L .
M C K I N N E Y

D A N I E L
M I Y A R E S

C H A R L I E
M Y L I E

B R A D
S N E E D

C H R I S T I N E
T A Y L O R  B U T L E R

B U D G E T  A T  A  G L A N C E



Marketing & Outreach 

B U D G E T  A T  A  G L A N C E

In FY2024, the Library will add paid advertising,
strategic partnerships, the 150th Speaker 
 Series, and branded merchandise to its robust
content, events, and exhibition marketing
channels. From video production to Streetcar,
direct mail, email, and social media to tote
bags and commemorative print pieces, we’re
building an omni-channel marketing strategy
that centers patron benefits and community
transformation through “150 years of
discovery.” 

B R A N D

Apply brand standards
widely to Library
content, initiatives, and
environments. Equip
stakeholders to adopt
and apply brand
standards consistently.

D S & M E D I A

Direct mail campaigns
Traditional and new
media sponsorships
Streetcar wrap &
shelter ads
KC Studio Magazine
KCATA
Mobile ads

V I D E O

150th History Video
2023 Heartland Book
Festival
Summer Reading
Program 2024
Staff & Patron profiles
DML collaboration

C O N T E N T

150th Magazine
Patron Newsletter
(115K subs)
Facebook, Instagram,
Twitter, YouTube
Podcast collaboration
with KCUR
Banners & Signs

M E R C H A N D I S E
150th Passport
Stickers
Enamel pin
Tote Bag
T-shirt
Cardigan
Summer Reading
prizes

E V E N T S
Produce experiences
that connect significant
authors, scholars, and
performers with Kansas
City communities.

E X H I B I T I O N S

Produce original art
exhibitions that promote
creative literacy and
offer experiences for
audiences to connect
with the Library.

P U B L I C
I N I T I A T I V E S

 150th Speaker Series
Writers for Readers
Maya Angelou Book
Award
Summer Reading
Program

S T R A T E G I C
P A R T N E R S H I P S

Streetcar Authority
Charlie Hustle
Betty Rae's
Vine Street Brewing Co.
J. Rieger



150 YEAR
C

S
IO DF S OVERY

LEVERAGE STRATEGIC PARTNERSHIPS

Charlie Hustle
Communi-tee will
launch at the Book
Festival, and they
will  promote heavily
in December, around
the anniversary.

December 5, 2023, Vine
Street Brewing, the first
black-owned brewery in
Missouri,  will  release a
commemorative Library
beer at an evening event
at Plaza branch. 

December 5, 2023, J. Rieger
& Co will  provide a signature
cocktail at an evening event
at Plaza branch. They will
carry this Library cocktail in
their distil lery for December
and donate a portion of
proceeds to the Library. 

October 6-7, 2023
The Heartland Book
Festival will  be a
perfect first
opportunity to engage
audiences and invite
them to the public
December 5 event.

A Library streetcar, revealed in November
2023, allows us to leverage dollars
previously budgeted for Streetcar Stop ads
to acquire a Streetcar wrap plus the NB and
SB Library Stop Shelters for the entire year,
and provides engagement opportunities
through streetcar "read-alongs".

Summer 2024, Betty Rae's
ice cream will  produce a
Library ice cream. The
flavor will  be determined
by staff votes between
three different options,
and it will  be carried in
Betty Rae's locations. 



$ 4 5 0 , 0 0 0  E N H A N C E D  B U D G E T
1 . 5 1 %  O F  F Y 2 4  B U D G E T E D

E X P E N D I T U R E S
 

B U D G E T  A T  A  G L A N C E

T O T A L  F Y 2 4  B U D G E T E D
E X P E N D I T U R E S :

$ 2 9 , 7 5 2 , 7 8 3

General Fund $150,000

Existing Special Accounts $135,000
N

ew
 F

un
dr

ai
si

ng
 $

16
5,000



Income
Base Budget
(Dec. 2022)

Enhanced
Budget

Operating Budget $ 125,000 $ 150,000 

Existing Special Accounts $ 95,000 $ 135,000 

New Fundraising $ 80,000 $ 165,000 

$ 300,000 $ 450,000 

Expenses
Base Budget
(Dec. 2022)

Enhanced
Budget

150th Birthday  Launch $ 25,000 $35,000

Branch Birthday Parties $ 55,000 $ 55,000 

150th Speaker Series $ 100,000 $ 150,000 

Exhibitions $ 25,000 $ 25,000 

Marketing/Outreach/Streetcar $ 50,000 $ 125,000 

Youth Engagement $ 45,000 $60,000

$ 300,000 $ 450.000



Streetcar
Reveal

 

W H O
Small group of 5-8 diverse civic leaders
and community representatives to
assist with planning and promotion for
the December 5th anniversary events.

W H A T
Work alongside Ad Hoc Committee to
strategize event format, refine
messaging, and engage key
community stakeholders.

W H E N
August: Finalize CAC prospect roster.
September: Invitations & onboarding,
refine roles & responsibilities.
October - November: Issue community
invitations, finalize Dec. 5th plans.
December: Participate in festivities.

Evening
Keynote &
Reception

150th
Anniversary

Luncheon

150th
Video

Release

Branch
Activities

City Council
Proclamation



Questions & Next Steps



Reach out to with any
questions or input to:

 
Courtney Christensen

Carrie Coogan
Crystal Faris

Margaret Perkins-
McGuinness


